Filling Mid-Term Committee Vacancies

CURRENT PROCESS

Committee member resigns

< Vacancy announced >
Nominations by organizational
member sent to CoC lead
CoC Lead sends nomination
to CoC Board

Y
CoC Board reviews
application & votes on whether to
invite nominee to apply for
board-chosen committee

CoC Lead
informs
nominee

CoC Lead
informs
nominee

Nominee submits
application

\/
CoC Lead sends
application to CoC
Board

LV

CoC Board votes on whether to
appoint person to Board-chosen
committee

A
CoC Lead informs new
committee member, committee
membership announced

PROPOSED PROCESS
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< Vacancy announced >
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Interested person submits

application to CoC Lead, who

N

forwards to Committee Chair

A

Committee reviews application
and TPCH Operating Policy
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Committee votes on whether to
nominate person to committee
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Comittee chair informs
nominee that application is
being sent to CoC Board

Committee chair informs
person that they were not
nominated but can apply for
other committees

Committee submits
nomination and application to
CoC Board

CoC Board votes on
whether to place nominee on
the deswed comm|ttee
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Committee chair
informs new committee

member

Committee chair inform
person that they were not
appointed

A
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CoC Lead updates
committee membership

CoC Lead informs
person they can apply for
other committees




